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Covid Trigger 
Health Awareness

https://www.mckinsey.com/featured-insights/the-next-normal/wellness



The ‘next normal’ of
COVID-19 amplifies
basic wellness needs



• latest research shows that consumers care deeply about wellness—and that their 

interest is growing. 

In a survey of roughly 7,500 consumers in six countries

• 79 percent believe that wellness is important

• 42 percent consider it a top priority. 

• In fact, consumers in every market we researched reported 

a substantial increase in the prioritization of wellness over 

the past two to three years.



Wellness is Rising as a Priority, 
Outpacing How Consumers view their 
own Wellness Levels.



Mental, Physical, Social, and Spiritual All 
Matter to Respondents.





Mental Health and Well-being Apps 
will see Strong Growth Through 2022



Beyond COVID-19, What Forces are 
Disrupting the Global Health and Wellness 
Landscape?



The Silver Tsunami





As health improved in the 20th century, 
life expectancy more than doubled and 
the global labor force expanded.



Looking ahead, incidence of age-and 
lifestyle-related diseases is expected to rice 
while many infectious disease significantly



Wellness Technology



30 Technology Startups Redefining 
Healthcare

https://www.startus-insights.com/innovators-guide/30-healthtech-startups-impacting-good-health-well-being/



Tracking the efficacy of 
anti-aging drugs and interventions























Wellness Tourism



Wellness Continuum







Primary VS Secondary Wellness 
Tourism
• Primary wellness tourism

• Secondary wellness tourism



Understanding the Difference Between 
Wellness Tourism and Medical Tourism



Every Destination Has Something 
Unique to Offer



Global Wellness Economy:



Wellness Economy by Region, 
2017, 2019, 2020



COVID-19’s impact on flight and 
hotel numbers in Thailand



Most visited destinations for health 
and wellness tourism in Asia 2019 
(million)



International tourists comprise a small 
percentage of Thai tourists, but they 
generate the most spending.



If Thailand can maintain a low infection rate, its 
tourism sector can recover as soon as 2024 (as of 
November 15, 2021), driven by the return of 
international travel.



Thailand’s phased reopening has 
attracted tourists globally.



Wellness Economy Growth 
Projections by Sector, 2020-2025



Asia-Pacific: 
Wellness Economy Sectors (2020)







Medical Wellness Concept



Today, individuals live a significant portion of 
their lives with increased frailty, suffering from 
multiple morbidities and experiencing late-life 
disability.



Two individuals with the same chronological age could 
have very different health spans. This would be better 
captured with an accurate biological age, which is a 
better representation of the individual’s internal health 
status.



A Range of Scientific Research Streams are 
Collectively know as Omics.



Category of Medical 
and Wellness Retreat



International Spa Association (1995) 
Classifies Spa Businesses into 7 Types

1. club spa for members only, 

2. day spa at convenient locations, 

3. hotel and resort spa with massage service, special diet programs, and fitness centers for 

exercise, 
4. cruise ship spa on a cruise ship with the same services as offered in hotel, and resort spa, 

5. mineral spring spa at areas with hot springs, mineral creeks with aqua therapy, 

6. destination spa with holistic wellness programs located in areas with healing natural areas, and 

7. medical spa with doctors and other health professionals to perform medical services for holistic 

wellness

























Keys Success Factor of Wellness & 
Medical Retreat



Problems

1. inefficient management functions, 

2. inefficient service quality controlling, 

3. high investment for innovation, 

4. difficulties in looking for good locations, 

5. difficulties to recruit qualified employees, 

6. difficulties in formulating efficient and effective marketing strategies, 

7. dynamics of customers’ needs, tastes, and expectations, 

8. a lack of business management competency



Strategy

• Adjust offerings and pricing strategy to meet market needs.

• Focusing on premium travel experiences may be a viable strategy in some markets,

• Form partnerships across the travel ecosystem. tour operators, restaurants, and shopping 

malls might link up, creating a connected ecosystem
• Expand the network of destinations

• Leverage digital to connect, attract, and retain travelers.

• Reimagine support needed by industry players.



Wellness Spa Management

the elements will be as follows: 

1. designing a menu to provide program choices for tourists, 

2. designing services, 

3. setting pricing strategies, 

4. choosing locations of services, 

5. designing marketing communications and roadmaps of employee training, and 
6. formulating marketing strategies.



Select Your Offering

• Clinic

• Medical Wellness center

• Integrated Health & wellness resort

• Holistic retreat resort

• TCM, TTM, Ayuraveda
• Hotel

• Medical

• Aesthetic

• Holistic

• Gym & fitness

• Spa & massage

• F&B

• Villa 
• Long term residence



Wellness Strategic Marketing

• Make a list of your competitors

• Educate your audience

• Share success stories

• Distribute your content on Pinterest

• Generate leads

• Advertise on publishers’ websites

• Build a personal brand

• Reach your audience on social media

• Collaborate with micro-influencers
• Build an online community



Wellness Businesses Need 
Human Resources
1. having a passion to provide services by being helpful to customers, 

2. externally being well-groomed and internally thinking positive, 

3. having good interactive and communication skills,

4. willing to work with friendly smiles.



SERVICE MIND

S = smile, 

E = enthusiasm, 

R = responsiveness, 

V = value, 

I = impression, 

C = courtesy, 
E = endurance

• M = make believe, 

• I = insist

• N = necessitate, and 
• D = devote



The Key Informants’ Key 
Statements on Innovation
1. offering innovative products and services to increase sales, 

2. having innovative technologies for cross selling, 

3. using innovative marketing strategies to be more offensive, 

4. using innovative digital applications on smart phones for effective marketing communication,

5. using innovative engagement conversations to gain online advocacy, 

6. approaches to be green businesses to adhere to the concept of environmental sustainability, which 

is a global trend.



Innovation

Entrepreneurs in the wellness & medical retreat must embrace all 4 types of innovation

• product innovation, 

• process innovation, 

• technological innovation

• administrative innovation. 



When consumers are surprised and delighted 
by new experiences, even long-held beliefs 

can change, making consumers more willing to 
repeat the behavior.



Consumer Journey

• Identify and optimize the peak moment.

• Highly emotional occasions can spark intense consumer reactions and therefore present an opportunity 

for companies to create peak moments associated with their products or brands.



Service Quality Control

1. well trained employees, 

2. competent entrepreneurs for efficient operation and service management, 

3. convenient locations with good surroundings, 

4. quality products and services, and 

5. consumer insights as bases for operation planning to offer relevant products, services, and spa 
programs



GHA Programs for Medical and 
Wellness Travel





• World Spa Awards (UK)

• Asia Spa Awards 

• Asian Lifestyle Tourism Awards

• Luxury Travel Award (Australia)

• Spafinder Wellness Travel Awards

• International Hotel Awards

• World Luxury Hotel Awards



Entrepreneurs should look for new 
and improved ways in the 
following areas:

1. human resource development, 

2. business management competency development, 

3. attractive and convenient locations, 

4. ambience designs, 

5. innovative product and service development. 

6. big data analytics competency to have customer insights to develop relevant and significant products 
and services for health tourists.
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